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Too many applicants and we can all look the same thru the process.  Computer 
application process stacks the odds against you. 
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It’s going to be more than you think it is.  But this will lead to your success. 
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Rushing off to apply is a bad approach in a search.  It’s not the best step if you want 
to get somewhere fast. 
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Don’t just start applying while trying to make your resume look good.  There’s a few 
steps before that to ensure your success.  Otherwise, you could just be wasting your 
time.   
Figure out what you want to do – it may be more than 1 job type.  Use listings to 
understand what’s out there, what it’s called now and what best fits your skills and 
what you love to do.  Words matter.  Many job titles and descriptions change over 
time; make sure you know what you’re applying for and how to language it. 
 
But spend time first on what it is you really want to do.  Often, people end up in jobs 
they don’t like all that well, even as they are good at them.  Make every job search a 
time to reconsider your career path. 
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Why being able to ‘do everything’ isn’t a great working strategy.   You need to be clear 
on what you can do and how you can help the company. 
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Make a list of what you’re good at – a ton of things. Then circle what you actually like 
to do now.  These attributes will help you know what you should do next. 
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You may feel alone in your job search, but don’t stay that way.  It’s too hard.  There’s a 
lot of reasons to connect and ways to use those connections to further your mission. 
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Networking is critical to job success.  We know that.  85% of people say they got their 
job this way. 
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Don’t send out spam.  This doesn’t work because you haven’t asked a person for 
something they can actually do. 
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Build your network thru LI.   
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Your network starts with your friends and your family. Don’t dismiss anyone because 
you think they can’t be useful in any way.  Your young cousin may have a professor or 
sports coach who might be able to help you.  Invest some time in building 
relationships with people already close to you so that when you have a need, you 
have people willing to help.  We can all spend more time with these people and what 
we gain goes way beyond the immediate need.  (tip:  You’ll find this is true with 
almost everyone you invest time to get to know.  You just never know when it can be 
critical that you know and are thought well of by these people). 
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Random events work great too.  Sitting next to someone on public transit or a plane?  
Tailgating, cultural events, whatever.   Chat them up – exchange cards.   
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Friends and colleagues introduce you.  Networking events dedicated to helping you 
make new connections.  Technical conferences. Don’t stand around with your friends 
unless they are introducing you to people. Social media can help you expand your 
network. 
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Hint – it’s more than just your resume.  And never send it out until you’ve carefully 
reviewed and updated it, and you’ve had someone you trust do the same.  Too many 
get going without a lot of thought.  They have their resume and just start applying 
everywhere – that is not a strategy.  It doesn’t work well. 
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Marketing plan is basically a list of well-thought-out companies you plan to target.  
You want good LI references as well as people who will speak to recruiters and HR. 
 
The cover letter is a great way to differentiate yourself.  Know your value to that 
particular company and customize the letter for the position.  If you’ve been laid off, a 
great thing to write is your exit statement.  That’s what you say when they ask you 
why you are leaving your last job.  Make it positive.  Just a quick note as to your 
reason and then mostly on what you plan to do next.   
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Do your homework and know the company and the job.  Use your network in parallel 
to applying to get farther.  Often there’s a different way to apply or a place to put an 
employee’s name in – they’ll do it, even if they don’t know you because the company 
pays for referrals.  Get your resume directly to the hiring manager. 
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Most people hate interviewing.  The surprise is that most interviewers hate it just as 
much. 
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If you aren’t ready for the tough questions, you aren’t going to survive. 
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An interview should not be an interrogation.  Make it a conversation.  Don’t just sit 
there answering questions. Ask them.   
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People hire those they like.  You don’t have to be the most qualified – they have to 
see you as someone who will be a good match for their team and culture. 
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Know what it is you have to offer and why you want the job.  Not any job – this job. 
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The manager must see you as ‘on the team.’  They will be judging whether you will fit 
in and how.  How you engage with them in conversation, not dominating, but not 
being passive, shows how you will behave on a team. 
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The first interview is all about what can you do for them.  It isn’t about your salary, 
your benefits or anything else.  Your job is to show that you can solve their tough 
problems, fill their gaps, and make a difference. 
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You are not a supplicant. You are not begging for a job.  You are equals trading value 
for value.  You come in as an equal partner to the negotiation offering your skills, 
abilities and hard work in exchange for their money.  Own your power.   
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Most people have no idea how to interview.  That includes the person interviewing 
you.  Plan for it.  Help them out.  Ask for clarification if you get a bad question. 
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Don’t go in expecting the sun, moon and stars.  Even if they seem to want you, there 
are going to be limits.  Make them actionable and achievable as well as reasonable.  
Know what is possible and likely. 
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The first offer is just that – a first offer.  Know what you most want and need – it isn’t 
always money.  Don’t grandstand – you’ll lose.  Know when what you want is more 
than they can do, or more than they think you’re worth.  Offer things like a salary 
review at 6 mths. 
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Teaming is more than just with colleagues. Team with your boss.  Schedule a short 
1x1 every week – cancel when not needed.  Find out what makes him look good and 
do it.  Volunteer for things.  Understand his/her style and work with it.  Give regular 
status reports (written).   
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When you know what you are good at AND what you enjoy, you can find the place 
where you can be the best at what you do.  This keeps you employed like nothing 
else.   
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Listen.  Do more listening than talking. Not only will people think you are smarter 
than you might be, they will value being truly heard.  It’s so rare. 
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Always be searching – it’s a tough world out there – if you’re always ready for the 
next opportunity, your career will simply be better. 

36 



37 



What one step can you take tomorrow that will transform your job? 
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